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REGATTA INSTRUCTIONS FOR HOST CLUBS

SAFETY BOATS AND PERMITS

 THESE ARE THE TWO MOST VITAL ISSUES ASSOCIATED WITH ANY REGATTA
 (OTHER THAN THE PROGRAM ITSELF)

START ORGANISING YOUR REGATTA 

AT LEAST 5 MONTHS IN ADVANCE

 OF THE REGATTA DATE

BE VERY FAMILIAR WITH

 THE REGATTA RULES 

PARTICULARLY PART D: HOSTING A REGATTA

START ORGANISING YOUR OFFICIALS/HELPERS 

AT LEAST 4 MONTHS IN ADVANCE 
REMEMBER TO COMPLETE

YOUR REGATTA EVALUATION IMMEDIATELY AFTER THE REGATTA
Prior to race day!

1. Start contacting the local water authorities at least 5 months in advance to 

acquire an Aquatic Permit for your main regatta site and your alternate 

venue. Also start contacting your local city council, Environmental 

Protection Agency, Police, Ambulance etc to obtain the necessary 

permits.

2. Your Regatta Bond of $500 and the Regatta Contract (attached) should be sent to the Zone Treasurer 3 months in advance of your regatta:

Tania Moohin, 6 Polly Crescent, Mackay 4740

A Cheque is preferred, as it is not banked, merely held as security, and 

returned upon successful completion of you regatta.

3. Also 3 months in advance contact our insurer, OAMPS, for a 

Certificate of Currency. www.oampslaser.com.au , Level 2, 8 Gardner Cl 

Milton Q 4064, ph 07 3367 5160, fax 07 33675120, email 

rod.hughes@oamps.com.au or craig.hodgon@oamps.com.au .

4. Organise your program, in particular the distance for the races, so it best suits the conditions at your venue and the expected weather conditions (eg hot and flat).  The Regatta Rules (Oct 08) state: 

C.2 
EVENT DISTANCES (Regatta Rules (Oct 08))

C.2.1   SPRINT EVENTS – in lanes

	EVENT
	AGE GROUP
	DISTANCE

(METRES)

	Adult Events

	OC6
	All
	from 500m to 3,000m

	OC1,  OC2
	All
	from 250m to 500m

	Junior Events

	OC6


	19 & Under
	up to 2,000 metres

	
	16 & Under
	up to 1,000 metres

	
	14 & Under
	up to    500 metres

	
	12 & Under
	up to    500 metres

	

	OC1


	19 & Under
	up to 500m

	
	16 & Under
	up to 500m

	
	14 & Under
	up to 250m

	
	12 & Under
	up to 250m


C.2.2.  MARATHON EVENTS 

C.2.2.1  Adult Marathon Events

a) At National Titles, Zone Titles, Club & Combined Regattas all OC6 Adult Marathon events shall be held over a distance of not less than 10 kilometres as determined by the host club and approved by AOCRA or the Zone.

b) At National Titles, Zone Titles, Club & Combined Regattas, all OC1 and OC2 Marathon events shall be determined by the host club and approved by AOCRA or the Zone.

C.2.2.2. Junior Marathon Events

	EVENT
	AGE GROUP
	DISTANCE  

 (KILOMETRES)

	Junior Events

	OC6
	19 & Under
	up to 15 km

	
	16 & Under
	up to 10 km

	
	14 & Under
	up to  6 km

	
	12 & Under
	up to  3 km

	

	OC1
	19 & Under
	up to 8 km

	
	16 & Under
	up to 6 km

	
	14 & Under
	up to 4 km

	
	12 & Under
	up to 2 km


C.2.3.  SHORT COURSE EVENTS  


C.2.3.2
  Club & Combined Regattas

a) The maximum distance for Senior competitors will be 8km.

b) Distances for Junior competitors will be as per Rule C.2.1.

c) Races may be offered where prevailing conditions prevent Sprint Events from being conducted.

In short course and marathon events:

a) The first turning buoy of a marathon course shall be a minimum of 2 kilometres from the start line.

b) The first turning buoy of a short course event will be a minimum of 1 kilometre from the start line.    (D.8.3.1.
Course Markers & Requirements - Regatta Rules (Oct 08))
The start line is an imaginary line drawn between the 2 extreme lanes or turning buoys in sprint events, and between 2 fixed or anchored markers for all other events. (D.8.5.
Start Procedure (d) - Regatta Rules (Oct 08))

The finish line is an imaginary line drawn between the 2 extreme lanes or turning buoys in sprint races, or between 2 fixed or anchored markers for all other races. ( D.8.8.
Finish Procedure (a) - Regatta Rules (Oct 08))

The Race Director will not be a competitor in any event for that regatta unless an assistant race director is appointed.

The Race Director and Assistant Race Director must be AOCRA members, and must be approved by the Zone or AOCRA.  (D.6.2.1
Race Director (Includes Assistant Race Director a and b - Regatta Rules (Oct 08))

5. Source and secure your Safety Boats and Drivers at least 4 months in advance.  Consider paying them $100 in advance to secure their services.

a. Make sure you have available the correct number of support boats as per the Safety Boat ratio.  Safety Boat ratio is attached and can be found at http://www.aocra.com.au/index.php?page=regatta-hosting-documents
The SES need to have on water training and can use our events for such training; contact the SES in your local area as soon as you start planning your regatta. 

6. Your regatta program and course maps should be sent to the Zone 

Secretary NQ Zone at least two (2) months prior to the regatta date along 

with your Aquatic Permit and Certificate of Currency.

A generic program is attached. The Zone Committee can not guarantee 
approval of your program on time if less than two months notice is 
available. The Zone Committee will endeavour to approve your program in 
a short timeframe so that it can be distributed to clubs one month prior to 
your regatta date.

Once approval is given the Zone Secretary will email your program to all 

Club Secretaries. 

Your program should include the following sections:

· Cover page with the logos of AOCRA, OAMPS, the Zone, GCBF, Breakwater Casino CBF, Sport & Rec Qld, and your club

· A general invitation to attend

· An explanation of venue, parking, presentations, accommodation and other important issues such as refreshments and the alternate venue in case of bad weather**

· An explanation of the course

· Fees and Nomination Information – see generic program

· Club and Team Nomination information – see generic program

· Rules and Regulations – see generic program

· Extract of Regatta Rules – see generic program

· Program of events

· Course Maps and any other relevant maps

**  In the event of a Strong Wind Warning or unsuitable paddling conditions the Alternative venue must be in “smooth waters” (see the Maritime Safety Queensland Tide Tables and Boating Safety Guide for the current year to clarify what is classed as smooth waters in your area).

7. When submitting your program for approval you should inform the Zone Secretary of any equipment you may need eg equipment trailer, irb’s, or individual items such as radios, stopwatches, video camera etc.

You will have to organise members from your club to tow the Trailer from the regatta prior to yours.  The IRB’s may be available to tow at the end of the regatta prior to yours and so your club will need to organise individuals to tow these also.  However, the IRB’s may not be available until your regatta date and so they will be towed by an individual from the club maintaining the IRB’s.

* content list attached – note all contents remain in the trailer and are available for use at your regatta but do not feel compelled to use all items. Make sure you complete the Condition Report for the Zone Trailer when you receive it.  This Report will be sent to you at the appropriate time.

8. All club and team nominations are now performed online at www.aocra.com.au.  Once your program has been approved, the Zone will “load” you regatta online, so that it will be viewable under “Events” on both the AOCRA and Zone websites.

This will allow clubs to nominate for your regatta.  

When a club nominates to attend your regatta, you will receive an email of the CLUB NOMINATION FORM, plus a copy of the tax invoice (which is your share ONLY of the regatta nominations).

From these documents you can compile a list of exactly what clubs and teams are attending (or click on www.aocra.com.au, then select “VIEW NOMINATED TEAMS” tab to see exactly who has nominated).  You will also know in advance the amount of income you will be receiving from the race.

When a club completes a TEAM NOMINATION FORM, you will similarly receive an email detailing the relevant team.  
The Administration Officer from the AOCRA Qld State Centre – Katrina Sullivan – will compile all the sign in folders for each club.  Additionally, she will organize all the medals from the Zone/AOCRA stocks, affix the inserts on the front and organize the labels for the back.  These are at a cost of $3.00 per medal, plus the cost of the back label printing (this is used instead of engraving).  The cost for medals and printing will be deducted from your nominated Bank Account held by AOCRA.  Any unused medals may be returned to the State Centre (48 Albert St, Shelly Beach 4551) for a credit – BUT ONLY IF YOU HAVE REMOVED ALL THE STICKERS FRONT AND BACK AND CLEANED THEM SO ALL STICKY SUBSTANCES ARE REMOVED.
BOTH SIGN IN FOLDERS AND MEDALS WILL BE POSTED TO THE CLUB’S ADDRESS THE WEEK PRIOR TO THE REGATTA.
Clubs may nominate extra OC6 teams or OC1/OC2’s on the day via the Zone’s laptop (which has wireless internet) – you should just note this nomination onto a piece of paper so you have a sign in sheet for this nomination (as you won’t receive the generated email at the regatta site obviously!).  Make sure the clubs follow the process of CLUB NOMINATION first, then TEAM NOMINATION.

If for whatever reason you DO NOT want a club to pay a late fee – let a Zone official know – we can alter the “event” to a nil late fee, so that it isn’t charged.  Note that if you fail to notify a Zone official prior, and a late fee is charged that you don’t want charged – it will be your club’s responsibility to refund that to the relevant club.  DO NOT ASK THE AOCRA TREASURER TO DO THIS ON YOUR BEHALF!

9. Regatta Summary Information Form, F101, should be sent to the Zone 

Secretary 14 days in advance.

10. Most importantly the following things must be performed to ensure your regatta runs smoothly:-

a) Have a support boat drivers meeting a few days before the event, with instruction sheets done up for them, in particular the courses, and an event list with the number of competitors in each event.  As your support boat drivers are normally “non-paddlers” – don’t call the events by name (they will get confused).  Instead – call it Event 1, Event 2 etc etc.  And make sure you have the number of competitors nominated beside each event, so that each driver knows exactly how may should be on the water.  Remember to notify them on the day if the number of competitors change (due to extra noms or cancellations).  An event should not start if the number of competitors noted down does not equal the number of boats on the water.
b) Your team nomination forms should be collated by Event number in folders.  Print a Summary Sheet to put inside the front cover, which lists all the nominated clubs (in lane order if for sprints), a column to write boat numbers, a column for Sign in.  As teams sign in for an event, the officials should transpose the canoe number and tick the column to show they have signed in.  Once all crews have signed in, the folder can be given to the race director to start the race.  The folder can then be used by the results team.  NOTE – These folders are done for you by the State Centre and posted to you the week prior to your regatta.
c) Have a mock run through with your officials on the day.  Ensure they know how to use the club/team nominations online to help those who want to nominate on the day.

d) Have a mock run through of the timekeeping equipment.  ALWAYS use a back up system (so use the TIMY watch plus a manual stopwatch).  You should have 4 people timekeeping at ALL TIMES (1 on the TIMY, 1 on the manual stopwatch, 1 calling boats across the line, 1 recording).  THIS IS  A MINIMUM!

e) Have a mock run through of the results equipment.  Ensure that you have the spare printer cartridges on hand, and that the person in the tent knows how to use the program, and the printer..

f) Allocate 4 people in charge of the Zone equipment at the end of the day – 2 people to flush and transfer the IRB’s to the next club that needs then, and 2 people to supervise the loading and cleaning of the Zone Equipment Trailer.  Make sure you have the names and phone numbers of the clubs who will be taking these trailers with them, so that you can pass them on.

On race day!

11. Make sure you have sufficient number of people to run the Regatta smoothly particularly people on the sign-in desk and announcers.  The Race Director should have an assistant to keep the regatta running.

12. Briefings should be video recorded in case of litigation resulting from insurance claims.  It is also ideal to video the start and finish of each race.
13. Ideally a Champion Senior OC6 club for your regatta and a Champion Junior OC6 club for your regatta should be announced at your Saturday night Presentations along with the first three place getters in each Division for each race. A Champion Senior OC1 club for your regatta and a

Champion Junior OC1 club for your regatta should be announced at your 

Sunday presentations, if you host OC1 races.

14. It is preferred if your club uses the results program on the Zone laptop- this is in Excel format, so it is required that someone with Excel experience is in control of results.  These results can then be emailed to the Zone Secretary immediately following the regatta.

 If this can not be done all result forms should be posted to the Zone Secretary within 7 days of the Regatta.

Plus the following forms:
F 115 PROTEST FORM ON THE DAY

F 118 INJURY RECORD FORM RECORD ANY INJURY ON DAY (now performed online at www.aocra.com.au – sign in as a Club or individual and following the instructions.
Plus ALL Sign In sheets

15. The AOCRA treasurer will direct deposit the host club’s portion of race fees to the clubs bank account within 7 days after the event (they are held in case the event is postponed or cancelled and fees are required to be refunded to the relevant nominating clubs).
16. To be an official event (i.e. for full points), nominations must be received from at least three (3)  affiliated clubs or as approved by AOCRA. If less than 3 clubs nominate, events will still run, however, the points scale will be adjusted accordingly – see below.

17. Points – if you use the Zone laptop, the Excel program has the points pre-loaded.  Note if there are less than 3 clubs, change the top RH side under “Official” to N – it should then display the reduced points as below.
MARATHON/SHORT COURSE/NON-LANED SPRINT POINTS

OC6 (3 or more clubs):

1st 14pts 2nd 12pts 3rd 10pts 4th 8pts 5th 7pts 6th 6pts 7th 5pts, 8th 4pts,

 9th 3pts, 10th 2pts 11th onwards 1pt

OC6 (Less than 3 clubs)
1st 5pts 2nd 3pts 3rd etc 1pt

LANED SPRINT POINTS

OC6 (3 or more clubs):

1st  7pts 2nd 5pts 3rd 3pts 4th 1pt 5th etc 1pt


OC6 (Less than 3 clubs)

1st 5pts 2nd 3pts 3rd 1pt

OC1 POINTS

OC1 (3 or more clubs):

1st 9pts, 2nd 7pts, 3rd 5pts, 4th 3pts, 5th 2pts, 6th etc 1 pt

OC1 (Less than 3 clubs)

1st 5pts 2nd 3pts 3rd etc 1pt

18. Make sure you have adequate safety boats (one spare boat sitting on the 

beach is always best). Too many regattas are held up due to insufficient 

support boats/drivers and boat failure.

19. Make sure you have sufficient number of people to run the Regatta smoothly particularly people on the sign-in desk and announcers. The Race Director should have an assistant to keep the regatta running.

20. Please be aware that AOCRA or the Zone Committee has the power to 

change/cancel any aspect of your Regatta if not considered safe or if 

AOCRA criteria is not met.

21. Within 14 days after your regatta a brief Regatta Evaluation is required to be sent to the Zone Secretary. The main focus of the report is safety and general improvements. See attached for the format.

Should you or your Race Committee have any queries, in the preparation of the Regatta or on the Regatta Day, please do not hesitate to contact the North Queensland Zone Secretary or any other Committee member.

Regards

Tania Moohin 

NQ Zone Secretary

moohinpc@bigpond.com
0417 648 009

