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HOW TO BE A SUPPORT BOAT DRIVER FOR A REGATTA

Club’s Responsibilities for Support Boats
· Ensure all support boat phone numbers are held

· Hold a pre-race support boat drivers briefing

· Ensure boat drivers have sufficient fuel and safety equipment for the event

· At the briefing distribute to all:

· Course maps

· Copy of rules and responsibilities

· Spare paper and pens

· Radios if required, and advise channel to be used

· Start and lead boat flags

· Course markers/buoys

· Ensure that your drivers are adequately fed/given refreshments throughout the day

· Ensure that some sort of renumeration is given to drivers (monetary, beer etc) preferably prior to the event (i.e. at the pre-race meeting).
Support Boats - Prior to the Event

· Ensure you have contact phone numbers for the Host Club, particularly the race director.
· Ensure you have safety equipment on board your vessel as per maritime safety regulations
· Ensure you have a tow rope, bucket, recovery line and float, and a basic First Aid kit is suggested.
· If you are asked to lay course buoys/markers, setting via GPS co-ordinates is preferred.
· Ensure you have VHF radio on board, and be familiar with the channel to be operated on
· Attend the pre-race boat drivers briefing as organised by the Host Club
· At this meeting, collect start flags (if you are the start boat), collect lead boat flag (if you are the lead boat), collect buoys/markers (if you are setting the course)
· Ensure you collect your “Support Boat Folder” at the pre-race meeting
· Familiarise yourself with the race courses
· One boat to be on turn buoys at all times
· When using radios, observe etiquette – press button first, listen, then talk at a moderate pace, identifying your intended recipient first, then yourself.
Support Boats - Day of the Event

· Establish contact with the Race Director by VHF radio or phone no more than 45 minutes prior to race start

· Ensure your boat is in position no more than 30 minutes prior to race start

· If laying course markers/turning buoys, ensure course is set no more than 30 minutes prior to race start.

· Please always be aware of keeping fumes to a minimum for competitors.  Also try to ensure that your boat wake does not provide an unfair advantage to certain crews

· Please ensure you and your crew have adequate sun protection and refreshments

Basic Regatta Rules (full rules available under www.aocra.com.au)

General

· Safety is our first and foremost concern

· Any paddlers/teams in distress will raise their paddles or wave arms to signal attention.  Please proceed immediately to their aid

· If a canoe flips or is swamped, please proceed immediately to the scene

· If the team requests assistance, please provide it.

· Radio the Race Director immediately that any incident occurs

· If any aid is requested by a team/paddler, that crew may not continue to race after the aid is given

· Crews may not receive coaching during normal races (changeover events exempted).  Please radio any breaches of this rule to the Race Director

Sprints
· Competitors in a sprint must round the turn anti-clockwise around the turn buoy.  Turning otherwise or without the entire canoe and ama rounding the turn buoy will be cause for disqualification.
· A canoe will not cause interference to another canoe whilst outside their assigned lane.  If interference does occur, the canoe that is deemed to be outside their lane will be disqualified by the Race Director
Marathons/Short Course

·  A canoe may follow it’s preferred course between designated markers.

· A canoe overtaking another canoe will change direction and go around the slower canoe, and in a manner so as not to interfere with the slower canoe’s progress

· A canoe being overtaken must not hinder the faster canoe overtaking it in the straightaway

· Where a canoe changes course to effect an impact on another canoe (ramming) to alter that canoe’s progress or course, it will be cause for disqualification.

· Interference with another canoe during an event is cause for disqualification.
· A turn without the entire canoe and ama rounding a turn buoy is cause for disqualification.  A canoe may avoid such disqualification if it subsequently correctly rounds the turn buoy.

· Right of way at turning buoys will be given to:

· the leading canoe

· In the case of the canoes being level or overlapping, right of way will be given to the INSIDE CANOE, immediately prior to the turn buoy

· If the OUTSIDE or OVERTAKING CANOE causes interference, such said canoe will be disqualified.
Changeover  Events
· Original and/or relief paddlers may be used at the discretion of the captain or coach, within the guidelines of the approved program.

· The first change of paddlers will not take place for either 30 minutes from the start of the event, or a fixed point as defined in the course.  The inspector on each Team Escort Boat will notify the team at what point the first change of paddlers can occur.  A breach of this rule is cause for immediate disqualification.

Towing Procedure

· Attach a tow rope to the canoe as follows:
1. Open the storm covers 
2. If it has not been done already, attach the towrope by passing around the front spreader (the middle of the canoe where the from timber iako is attached) and through the loop that should already be tied to one end of the rope.
3. Extend the rope to the front of the canoe on the left side
4. Create a loop such that the tope will tighten on itself when pulled tight (ie a “hitch” and pass it over the nose of the canoe
5. Repeat this at least 2 more times so there is at least 3 loops securely fastened around the nose
6. If necessary role the loops around so that when pulled the nose lifts up out of the water
7. Pull the loose end tight to ensure the loops will not slip off.
· Ensure that the canoe is towed as a slow speed to ensure damage is not caused to the craft.
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